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FORWARD-LOOKING DISCLOSURES

The information in this presentation is summary

in nature and may not contain all information

that is important to you. The Recipient

acknowledges and agrees that (i) no

representation or warranty regarding the

material contained in this presentation is made

by YRC Worldwide Inc. (the ñCompanyòor

ñweò)or any of its affiliates and (ii) that the

Company and its affiliates have no obligation to

update or supplement this presentation or

otherwise provide additional information. This

presentation is for discussion and reference

purposes only and does not constitute an offer

to sell or the solicitation of an offer to buy any

securities or other property.

This presentation contains ñforward-looking

statementsòwithin the meaning of Section 27A

of the Securities Act of 1933 and Section 21E

of the Securities Exchange Act of 1934.

Forward-looking statements relate to future

events or future performance of the Company

and include statements about the Companyôs

expectations or forecasts for future periods and

events. Specific forward-looking statements

can be identified by the fact that they do not

relate strictly to historical or current facts and

include, without limitation, words such as

ñmay,òñwill,òñshould,òñexpect,òñplan,ò

ñanticipate,òñbelieve,òñestimate,òñpredict,ò

ñpotentialòor ñcontinue,òthe negative of such

terms or other comparable terminology. We

disclaim any obligation to update those

statements, except as applicable law may

require us to do so, and we caution you not to

rely unduly on them. We have based those

forward-looking statements on our current

expectations and assumptions about future

events, and while our management considers

those expectations and assumptions to be

reasonable, they are inherently subject to

significant business, economic, competitive,

regulatory and other risks, contingencies and

uncertainties, most of which are difficult to

predict and many of which are beyond our

control. Therefore, actual results may differ

materially and adversely from those expressed

in any forward-looking statements. Factors that

might cause or contribute to such differences

include, but are not limited to, those we discuss

in the ñRiskFactorsòsection of our Annual

Report on Form 10-K and in other reports we

file with the Securities and Exchange

Commission.

This presentation includes the presentation of

Adjusted EBITDA, a non-GAAP financial

measure. Adjusted EBITDA is not a measure of

financial performance in accordance with

generally accepted accounting principles and

may exclude items that are significant in

understanding and assessing our financial

results. Therefore, this measure should not be

considered in isolation or as an alternative to

net income from operations, cash flows from

operations, earnings per fully-diluted share or

other measures of profitability, liquidity or

performance under generally accepted

accounting principles. You should be aware

that this presentation of Adjusted EBITDA may

not be comparable to similarly-titled measures

used by other companies. A reconciliation of

this measure to the most comparable

measures presented in accordance with

generally accepted accounting principles has

been included in this presentation.
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From the time we began traveling the roads more than 90 

years ago, we have used a combination of extraordinary 

service, technology and good old fashioned hard work to 

evolve into the company we are today ñ one of the largest 

less -than -truckload carriers in North America with ~32,000 

employees, driving more than 940 million miles a year and 

generating $ 4.8 billion in annual revenue 

THERE ARE FREIGHT COMPANIES 

AND THEN THEREõS YRCW
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YRCW provides services under a portfolio of four operating companies 

Among these 4 companies, we have approximately 20 - 25% of the public carrier market by tonnage. We provide the broadest 

coverage and more service capability throughout North America than any competitor. To put it simply, customers tell us where 

they want their freight to go and when it needs to be there, and we take it there; we carry the economy



5

Weõve got every 

corner of North 

America covered 

(And the maps to prove it) 
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North American Coverage

In 2003, Yellow Transportation acquired 

Roadway Express. The two companies 

were integrated in 2009 and rebranded as 

YRC Freight in 2012. When customers 

need longer-haul LTL shipping solutions, 

YRC Freight is the expert

For next-day and time-sensitive services, 

YRC regional has 3 distinct carriers:  

Holland, Reddaway and New Penn. All 

three brands are well-established and have 

long histories in their respective regions 

YRC Freight Metric

LTM 1Q16 Revenue $3.0 billion

LTM 1Q16 Adj. EBITDA $165 million

# of Customers ~125,000

# of Terminals 258

Average Length of Haul 1,300 miles

Average Weight 1,200 lbs

Average Transit 3-4 days

YRC Regional Metric

LTM 1Q16 Revenue $1.8 billion

LTM 1Q16 Adj. EBITDA $173 million

# of Customers ~150,000

# of Terminals 126

Average Length of Haul 400 miles

Average Weight 1,300 lbs

Average Transit > 90%  in 2 days or less
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YRC Freight, Holland, Reddaway and New Penn provide service to more than 250,000 customers in all 50 states, 

Puerto Rico, Canada and Mexico. Plus, with extensive networks  already in place and spanning North America, we 

are well-positioned to offer LTL services to an even greater number of future customers 

Networks built for 

the future 
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The company you keep says a lot about you. 

And we work with some very good companies.

Weôre fortunate to have stable, long-standing relationships with some of the greatest companies in the world, 

from large Fortune 500 companies to small, privately-held businesses
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We delivered, and our customers noticed 

4 out of the last 6 years, YRCW operating 

companies have received awards from Walmart for 

outstanding service

In 2015, Toyota named Holland and 

Reddaway their LTL logistics partners of the 

year 

New Penn received two Quest of Quality awards 

in 2015 from Logistics Management magazine 
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Highly Experience Senior Management With More Than 

150 Years of Operating Experience

James Welch

CEO, YRCW

Jamie Pierson

CFO, YRCW

Jim Fry

Vice President- General Counsel & 

Corporate Secretary, YRCW

Á More than 34 years of experience in the 

transportation and logistics industry 

including 29 years at Yellow 

Transportation

Á Returned to the Company in 2011 to 

become CEO

Á Acted as an advisor to the Company 

from early 2009 ïNovember 2011

Á Joined as CFO in 2011

Á Prior to YRCW, served as Vice 

President, Corporate Development and 

Integration with Greatwide Logistics 

Services

Á More than 20 years of industry experience

Á Prior to YRCW, served as Executive Vice 

President, General Counsel, and Secretary 

for Swift Transportation Company
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Darren Hawkins

President, YRC Freight

Scott Ware

President, Holland

Don Foust

President, New Penn

TJ OôConnor

President, Reddaway

Á More than 27 years of industry 

experience

Á Prior to being named President 

of YRC Freight, was Senior Vice 

President of Sales for the 

Company

Á More than 27 years of industry 

experience

Á Prior to being named President 

of Holland, was Vice President 

of Operations and Linehaul for 

the Company

Á More than 35 years of industry 

experience

Á Prior to being named President 

of New Penn, was a Division 

Vice President of Roadrunner 

Transportation 

Á More than 30 years of industry 

experience

Á Prior to being named President 

of Reddaway in 2007, served as 

President and CEO of USF 

Bestway

Highly Experience Senior Management With More Than 

150 Years of Operating Experience
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Term Loan

ABL Term A

Capital Leases

ABL Term B

CDA Note

Series A Notes

Series B Notes

6% Convertible Senior Notes

Capital Leases

New Term Loan

CDA Note

$1,361.3M

$1,078.1M

Pre-Refinancing (12/31/13) Today (3 /31/16)

5% Convertible Notes

5% Convertible Notes

Series B Notes

Series A Notes

Post-Refinancing (3/31/14)

Capital 

Leases

12.0% 
(1)

New Term 

Loan

8.0% 

CDA 

Note

7.3% 
(1)

$1,221.0M

Simplified Capital Structure Reduced debt by $283.2 

million since 2013

9 36Number of Debt Facilities

Maturities extended to 2019 and cash interest payments reduced by ~$40M per year

(1) Average effective interest rate as of March 31, 2016
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Funded Debt / Adjusted EBITDA

Leverage Ratio

Adjusted EBITDA CAGR of 20.3% for 2011 ï2015

Growing into capital structure

Continue to de-risk the balance sheet

Note: Funded debt balances based on par value

Steady progress every year since 2011

Funded Debt to Adjusted EBITDA down 5.3 
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