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By Segment

($ in millions)

YRC Freight Revenue
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Leverage Ratio

Funded Debt / Adjusted EBITDA
9.00x ---8:
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2.6x reduction
since 2011
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Note: Funded debt balances based on par value

Steady progress every year since 2011

Funded Debt to Adjusted EBITDA ratio down 2.6x
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YOY Revenue Per Shipment and Revenue Per CWT
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YOY Volume

YRC Freight Shipments per Day Regional Shipments per Day
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Consolidated Adjusted EBITDA

(% in millions)
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Segment Adjusted EBITDA

($ in millions)
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EBITDA Reconciliation - Consolidated

($ in millions)

YRCW Consolidated FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Reconciliation of Net (Loss) Income to Adjusted EBITDA
Net (loss) income $ (354.4) $ (136.5) $§ (83.6) $ (67.7) $ 0.7 $ 18 § 11.4 $ 260 $ 271

Interest expense, net 155.7 150.1 163.8 149.5 107.1 115.0 103.9 27.9 26.1

Income tax (benefit) expense (7.5) (15.0) (45.9) (16.1) (5.1) (0.4) (5.9) 2.3 4.7

Depreciation and amortization 195.7 183.8 172.3 163.6 163.7 164.5 160.0 41.3 38.5
EBITDA $ (105) $ 1824 § 2066 $ 2293 § 266.4 $ 2909 $ 269.4 $ 975 § 96.4

Adjustments for debt covenants:

(Gains) / loss on property disposals, net (8.2) (9.7 (2.2) (11.9) 1.9 (5.0 (10.1) (0.7) (11.1)

Letter of creditexpense 35.2 36.3 33.9 121 8.8 9.2 8.7 2.2 21

Restructuring professional fees 44.0 3.0 12.0 4.2 0.2 3.1 0.2 - -

Nonrecurring consuliing fees - - - - 5.1 5.9 (0.8) 3.0 -

Permitted dispositions and other 6.2 (4.0 1.7 1.8 0.4 1.9 (0.3) 0.1 (0.4)

Equity based compensation expense 0.6 3.8 58 14.3 8.5 8.9 9.3 3.2 2.7

Union equity awards 14.9 - - - - - - - -

Resfructuring transaction costs 17.8 - - - - -

Fair value adjustment of derivatve liabiliies 79.2 - - - - - - -

Amortization of rafificaion bonus - - - 15.6 18.9 20.2 13.7 4.6

Non-union pension setiement - - - - 28.7 - 28.7 -

Equity Investment Impairment - 30.8 - - - -

(Gains) / loss on exfinguishment of debt (25.8) - - (11.2) 0.6 0.6 - -

Other, net® 5.8 (3.1) (2.9) (9.7) (6.2) (8.9) 0.6 (0.5) 1.7
Adjusted EBITDA $ 159.2 § 2395 § 2549 § 2445 § 333.3 $ 3268 § 319.4 $ 1094 §$ 91.4
Revenue $ 48688 $§ 48505 $§ 48654 $§ 50688 $§ 48324 $ 49851 § 47155 $ 12584 § 1,2076
Adjusted EBITDA Margin 3.3% 4.9% 5.2% 4.8% 6.9% 6.6% 6.8% 8.7% 7.6%
Funded Debt $ 1388 $§ 13810 $§ 13613 $§ 11162 $ 1,081.9 $ 10892 $ 10608
Leverage Rato 8.54x 5.77x 5.34x 4.57x 3.25x 3.33x 3.32x

(a) As required under our Term Loan Agreement, other, net, shown above consists of the impact of certain items to be included in Adjusted EBITDA
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EBITDA Reconciliation - Segment

($ in millions)

YRC Freight Segment FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Reconciliation of operating income (loss) to adjusted EBITDA
Operating (loss) income $ (88.5) $ (37.3) $ (312) $ 05 § 18.0 $ 56.0 $ 27.8 $ 225 $ 284
Depreciation and amortization 102.9 119.8 109.1 98.0 93.1 95.7 90.9 23.3 22.3
(Gains) losses on property disposals, net (10.5) (9.9) (3.0) (15.9) 1.9 (8.4) (10.7) 0.8 (11.2)
Letter of creditexpense 28.1 29.6 25.8 8.3 6.1 6.3 5.9 1.5 1.4
Union equity awards 10.3 - - - - - - -
Nonrecurring consuling fees - - - - 5.1 5.9 (0.8) 3.0
Amortization of rafification bonus - - - 10.0 12.2 13.0 8.9 3.0
Non-union pension setiement charge - - - - 28.7 - 28.7 - -
Other, net® 1.4 2.7 4.5 (1.1) 2.1 (1.3) 5.3 (1.0) 3.0
Adjusted EBITDA $ 437§ 1049 § 1052 § 998 § 167.2 $ 1672 § 156.0 $ 531 § 43.9
Revenue $ 32030 $§ 32069 $§ 31368 $ 32374 § 30557 $ 31713 § 29736 $ 7952 § 755.0
Adjusted EBITDA Margin 1.4% 3.3% 3.4% 3.1% 5.5% 5.3% 5.2% 6.7% 5.8%
Regional Transportation Segment FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Reconciliation of operating income to adjusted EBITDA
Operating Income $ 329 § 700 $ 799 § 66.1 $ 85.4 $ 773§ 86.1 $ 377 % 30.6
Depreciation and amortization 61.6 63.3 63.1 65.8 70.7 69.0 69.1 18.1 16.2
(Gains) losses on property disposals, net (2.7) 0.7 0.6 4.0 0.2 3.6 0.6 (1.3) 0.1
Letter of creditexpense 6.6 6.2 6.8 29 21 21 25 0.5 0.7
Union equity awards 46 - - - - - - -
Amortization of rafification bonus - - - 5.6 6.7 7.2 48 1.6 -
Other, net® 0.1 : 0.1 5 0.8 E 1.1 : 0.1
Adjusted EBITDA $ 1031 § 1402 § 150.5 § 1444 § 165.9 $ 159.2 § 164.2 $ 566 $ 47.7
Revenue $ 15543 $§ 16406 $§ 17286 $ 18314 $§ 17769 $ 18139 § 17426 $ 4632 $ 452.8
Adjusted EBITDA Margin 6.6% 8.5% 8.7% 7.9% 9.3% 8.8% 9.4% 12.2% 10.5%

(a) As required under our Term Loan, other nonoperating, net, shown above does not include the impact of non-cash foreign currency gains or losses
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